Application
Modernisation Roadmap

Develop an Actionable Application
Modernisation Roadmap

This rapid high-value discovery process
enables our customers to:

Version 1 has created an Application Modernisation
Roadmap assessment process that delivers an
application modernisation strategy that is relevant
to your organisation’s unique business model, IT
estate and vision.

Derive maximum value from existing systems
Align modernisation efforts to business strategy
Modernise core business systems and legacy applications
to work in the way the business needs them to
Discover the ‘art of possible’ and gain clarity on the way
forward with a tailored roadmap that highlights quick wins,
opportunities for innovation, out-of-support and out-dated
applications primed for modernisation

Engage in Our Tried and Tested Process
1. Discover




Uncover pain points
Determine business goals
Engage core business users

2. Analyse





Analyse gathered data
Develop Business & IT reports
Identify possible solutions

3. Prototype



Design ‘Future State’ Prototype
 ecommend opportunities
R
for Innovation

4. Roadmap Report




Deliver final recommendations
Highlight quick wins
Note applications primed for
modernisation

We chose Version 1 as our Cloud transformation partner as we have a long history
of working together. For over ten years, Version 1 has been managing and running
the databases which are core to our infrastructure and our platform, and they also
support our BI solution. There was no decision to make, we were going to work
with Version 1 on our Cloud transformation journey. - Eoin Greene, CurrencyFair

Nine out of 10 IT decision-makers claim legacy systems
are preventing them from harnessing the digital technologies
they need to grow and become more efficient. *ComputerWeekly

DON’T ADD TO

THE STATISTICS

Gain clarity on the way
forward and define a clear
path to benefits realisation

Engage in a tried and tested method for Application
Modernisation success using Version 1’s Application
Modernisation Roadmap Assessment. Work with our
experts to align objectives for the application, identify
modernisation opportunities and set the desired
endpoint for your modernisation journey.

Leverage Emerging Innovation to Improve Your Existing Applications
Serverless
Kubernetes

Development
Orchestration Service

Managed
Kubernetes

Serverless Orchestration
/ State Management

Image &
Video Analysis

Middleware /
Message Queue

API Gateway /
API Proxy

Notification
Services

Serverless
Data Warehouse
Machine Learning
NoSQL DB
Chat Bots
Text to Speech

Our unique methodology for modernising applications is highly beneficial to enterprise organisations
seeking an agile, strategic and outcome-focused approach to Application Moderisation.

Discover

Advise

Protect

Enhance

Migrate

Run

We chose Version 1 as a partner for our Cloud Transformation journey
as they are our development partner, and the skills and capabilities
that they offer are second to none. When you embark on a Cloud
Transformation journey, the capabilities and skills of your Cloud
Transformation partner are critical to the success of the program Fiona Taaffe, CIO, DAE Capital

Request an Application
Modernisation Workshop

www.version1.com

