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Powering business growth by aligning your business objectives and vision with 
technology

Your business thrives on efficient processes and sophisticated applications. Our Strategic Roadmap 
Assessment aligns them with your business goals, leveraging Oracle's Cloud solutions, enriched with AI 
and Analytics capabilities, to uncover new opportunities. We focus on enhancing efficiencies, fostering 
innovation, and paving the way for growth and improved security.

Oracle Strategic 

Roadmap Assessment

Your path to delivering tangible 
business benefits with Oracle

How to ensure business value from your
investment beyond going live?

The journey starts with a detailed assessment, tailored for you, 
covering both technical and business objectives. This could 
involve reviewing your operations, identifying improvement 
opportunities, and leveraging Oracle's solutions like ERP for 
efficient financial and operational workflows, EPM for strategic 
decision-making, or HCM for workforce optimisation. 
Alternatively, it might include assessing an Oracle cloud 
migration, to address technical debt or issues. 

Our assessment positions your business to capitalise on digital 
advancements, employing Oracle's suite of solutions to simplify 
operations, enhance strategic insights, and secure a resilient 
path forward.

Key Assessment Outputs

• Executive summary

• “As-is” solution overview

• Opportunities and solutions 
(business process, functional 
and technical)

• Options considered

• Recommendation (“to-be” 
solution overview)

• Business process 
opportunity

• Solution architecture 
(functional and technical)

• Functional roadmap

• Technical roadmap

• Implementation plan for 
roadmaps

• How to prepare

• Indicative TCO

• Benefits measures and 
assumptions (financial, 
efficiency, risk)

In an era of rapid technological advancements and fierce market 
competition, maintaining agility and staying updated is 
indispensable. By integrating Oracle Enterprise Applications, 
your business not only secures a competitive edge but also 
ensures compliance and future readiness.

“7 out of 10 organisations agree that their current ERP strategy was 
not strongly aligned with their current business strategy.” Gartner

“In business terms, you have 
opened up the possibility of 
us gaining real competitive 
advantage through
technology.” Irish Life
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