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DevOps Maturity Assessment​

A bespoke DevOps Maturity Assessment, designed and delivered by 
Version 1’s expert consultants, aligned to industry best practices and 
the DevOps Research and Assessment (DORA) model.

Our assessment provides a comprehensive review of your 
organisation’s DevOps culture, processes, and technology, 
identifying gaps and opportunities for improvement. Includes 
workshops, surveys, and benchmarking to deliver actionable 
recommendations and a clear roadmap for DevOps transformation.

Accelerates automation, quality, and cost reduction through proven 
frameworks and tooling, supporting both cloud and AI adoption.

Can be delivered as a standalone engagement or as a precursor to 
broader DevOps or cloud transformation initiatives.

Client Benefits & Outcomes:

• Faster time-to-market and improved release cadence through 
automation and best practice adoption.

• Reduced operational costs by identifying and eliminating 
inefficiencies and manual processes.

• Enhanced code quality and reliability via continuous 
integration, testing, and security scanning.

• Improved collaboration and alignment between IT and 
business teams.

• Clear, actionable roadmap for DevOps maturity, tailored to 
your organisation’s needs and goals.

• Measurable improvements in delivery velocity and cost savings 
as demonstrated in recent client engagements

DevOps Maturity 

Assessment

Design and Delivery

Highlights

• A comprehensive, expert-
led DevOps assessment 
tailored to you

• Benchmarked against 
industry best practices and 
the DORA model

• Delivers actionable 
recommendations for 
automation, quality, and 
cost reduction

• Accelerates DevOps 
maturity and AI 
adoption with proven 
frameworks and tooling

Also, from Version 1:

• Version 1 AI Readiness 
Assessment

• Version 1 ASPIRE Managed 
Services

• Version 1 Data Accelerator
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