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Boost your cloud
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UK & Ireland
USA

Europe

India

Dublin

Belfast

Cork

London

Edinburgh

Newcastle

Birmingham

Leeds

New York

Chicago

Malaga, Spain

Ljubljana, Slovenia
Bulgaria

Bangalore

Pune

Australia

Sydney

800+ 
Engineers

100+ 
Engineers

3,100+ 
Engineers

50+ 
Engineers

200+ 
Engineers

Version 1 has one of the most extensive and capable Global Oracle Practices with a full range of 
Advisory, Development and Managed Services capabilities.

4,250+ people

30 years' experience

13 global locations for follow the sun 
support

AI Industry best practice

c. €485M revenue

176 AI customers

Global lead two years running Change & Adoption Leader

ISO 42001 Certified
Verified responsible, 
transparent and well-
governed AI practices

PoCs to production rate
Twice the industry 
average62%

Oracle Partner for 30+ years

700+ dedicated Oracle consultants delivering 
solutions and services to 300+ customers

Global AI adoption and 
engineering capability

140+
Certified Anthropic Engineers + FDEs

50+
Certified Oracle Agentic AI certifications

80+
Business change and adoption specialists

500+
Discovery & AI transformation specialists

Partner of the year awards 2026
Gold UKOUG
• Database 

• Platform 

• Managed Service - Technology 

• ERP Fusion Cloud 

Silver UKOUG
• Managed Services – Applications

• HCM Fusion Cloud

• EPM

• Analytics 

• Inspiring individual – Kate Mead

Bronze UKOUG
• Applications Unlimited

• GenAI & Innovation

• Cloud Application Project – Softcat

• Cloud Application Project – NCP

Recognised experts in Oracle applications



3rd Party Apps to OCI
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Unleash your agility 
to ignite innovation
Launch faster, experiment boldly and command the market with 
OCI’s limitless potential. Be proactive in defining your business’ 
future.
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Thinking of OCI holistically 
to create business agility

Businesses should approach the cloud holistically -
considering the short to long-term aspects and 

addressing how people, processes, technology
and ways of working can interact to unlock

business value and innovation.

Comprehensive OCI Transformation services
form the toolkit for delivering tangible value.

Free your team from the mundane, unleash AI’s
power and watch your business value grow.

Efficiency isn't just a goal, it's your new reality.

Platform as

a Service

Infrastructure

as a Service

Public, private, 

hybrid, multi 

and edge

Ways of

working

Data and 

integration

Application 

and 

innovation

Software 

as a Service

5



Classification: Controlled. Copyright ©2026 Version 1. All rights reserved.

Cloud adoption: a business imperative

“By 2028, modernisation efforts will culminate in 70% of 
workloads running in a cloud environment, up from 25% 
in 2023.”

“Cloud Adoption is helping companies achieve rapid 
and outcome-focused digital transformation.”

“Cloud can generate about $3 trillion in EBITDA by 
2030. The value cloud generates from enabling 
businesses to innovate is worth more than 5 times what 
is possible by simply reducing IT costs.”
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Modernise with OCI

A clear, actionable path from legacy constraints to measurable business value

OCI roadmap
aligned to your business and IT 

estate
OUR PROVEN ASSESSMENT JOURNEY

01 Discover

✓ Uncover pain points
✓ Define business goals
✓ Engage core users

02 Analyse

✓ Assess gathered data
✓ Develop business and IT 
views
✓ Identify viable scenarios

03 Prototype

✓ Design the future state
✓ Test modernisation options
✓ Recommend innovation

04 Roadmap

✓ Prioritise quick wins
✓ Flag applications for 
change
✓ Deliver final 
recommendations

VALUE DELIVERED

Maximise existing investments

Identify value already available in 
current systems

Align to business strategy

Connect modernisation priorities to 
business goals

Modernise with purpose

Target legacy and out-of-support 
applications

Accelerate benefits

Create clarity on quick wins and the 
route forward

OCI innovation options Serverless  •  Containers  •  API Gateway  •  Analytics  •  Autonomous Database  •  Integration Cloud  •  Exadata Cloud

Outcome: a tailored modernisation roadmap that highlights quick wins, innovation opportunities and the applications best placed for change.



Classification: Controlled. Copyright ©2026 Version 1. All rights reserved.

100 Billion
The modernised platform 

provides capacity for over 100 
billion music usage events, 

billions of royalty transactions 
and a 300TB data estate

Performance
Improved performance and 

efficiency.  Delivered enhanced 
scalability and more granular 
resource scaling to optimise 

cloud costs

Simplified 
A single AWS-based 

environment, Kobalt reduced 
operational complexity, 

improved resilience and built an 
AI future foundation 

(OCI X11M)

Outcomes

Version 1 moved Kobalt to Oracle Database@AWS, combining Oracle Exadata’s performance with the 
operational simplicity of a single AWS-based environment. 

The solution modernised Kobalt’s database platform, simplified cloud operations, reduced latency between 
applications and databases, and improved scalability and cost efficiency. This created a more streamlined 
operating model capable of supporting future growth while maintaining the high-performance database 
capabilities critical to Kobalt’s global music rights and royalty platform.

Solution

Kobalt needed to modernise the mission-critical Oracle database platform that powers its global 
music rights, royalty processing and analytics operations. With its Oracle Exadata contract nearing 
renewal, rapidly growing data volumes, increasing analytical workloads and a predominantly 
AWS-based estate, Kobalt required a more scalable, cost-efficient solution that could support 
future growth while simplifying cloud operations and maintaining the performance needed to 
process billions of music usage events and royalty transactions.

Challenge

Exadata workload migration from end of 
life on-premises to Oracle Cloud for Kobalt

Oracle is now multi-cloud due to that data gravity.  Built on a track record of UK 1st, with Kobalt, we delivered the 1st Oracle AI DB@AWS project – reflected at launch OCI Solutions & Capabilities

Why this matters
Our OCI proof point: the first Oracle AI Database@AWS implementation,

moving an end-of-life Exadata estate of 300TB and 100 billion events
into a single, scalable cloud environment.

A first for Implementation of 
Oracle AI Database@AWS

300TB 
Data Estate

100 billion 
music events
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3rd Party APPS OCI Roadmap Assessment options

Tailored

Assessment

Follow-on from “Sprint Assessment” with 
deep dives into the opportunity areas and 
pain points.

Key activities

• Sprint Assessment

• Tailored recommendation into the deep 
dive areas

• Run the assessment based on your 
unique requirements

Output:

Current state challenges and tailored report, 
with detailed OCI recommendations and 
plans to address, based on the selected areas 
of the deep dive.

Sprint

Assessment

Accelerated, short exercise, to understand 
the current state and identify 
opportunity areas.

Key activities

• Review ‘As Is’ including documentation 
etc

• Insight sessions and workshops with key 
stakeholders

• Analysis of findings and forming 
recommendations

Output:

Report highlighting pain points and 
opportunity areas in current state, with 
recommendations to address with OCI.

Full sight

Assessment*

Complete assessment including Strategic, 
Business, Organisational and Technology 
aspects.

Key activities

• Documentation review

• Deep dives with key stakeholders

• Business case review

• Process review and reengineering

• Technology assessment and 
recommendation

Output:

Comprehensive transformation and optimisation 
priorities, with roadmap to drive maximum value 
with OCI. Fully elaborated recommendations, 
and plans to address, aligned with the breath of 
the assessment.

*
 
In line with assessment service domains. 

Continuous 
Transformation

Business Case Implementation

….OCI Transformation journey. Relevant at all stages of your…. 
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3rd Party Apps to OCI Offering

• Assess business goals, 
application pain points and the 
IT estate.

• Evaluate OCI and multicloud 
modernisation options.

• Design the future state and 
prototype viable options.

• Prioritise quick wins and 
applications for change in a 
tailored roadmap.

Scope of activity

• Work with business stakeholders, 
IT teams and core users.

• Discover, analyse and validate 
approaches before defining the 
roadmap.

• Deliver prioritised 
recommendations and next 
steps.

• Duration: agreed fully after initial 
4-day “Sprint” assessment. Full 
scope effort based on estate 
complexity and needs.

Delivery & Duration

• Align modernisation with 
business priorities.

• Maximise existing investments 
and identify quick wins.

• Target better performance, 
scalability and cost efficiency.

• Simplify operations and create a 
foundation for core business 
systems, innovation and AI.

Benefits
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For more information, 
please visit version1.com

Thank you

11


	Slide 1: Boost your cloud
	Slide 2: Version 1 has one of the most extensive and capable Global Oracle Practices with a full range of Advisory, Development and Managed Services capabilities. 
	Slide 3: 3rd Party Apps to OCI
	Slide 4: Unleash your agility to ignite innovation
	Slide 5
	Slide 6: Cloud adoption: a business imperative
	Slide 7
	Slide 8: Exadata workload migration from end of life on-premises to Oracle Cloud for Kobalt
	Slide 9: 3rd Party APPS OCI Roadmap Assessment options
	Slide 10: 3rd Party Apps to OCI Offering
	Slide 11: Thank you

